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Boroondara Eagles FC Inc

2024 ANNUAL GENERAL MEETING MINUTES

Monday 25" November 2024
7pm
Stradbroke Park Pavilion
1369 Burke Road, East Kew

Present:
Chris Constantine (CC) Lachlan Nichols (LN) James Papageorgiou (JP)
Leanne Lewis (LL) Dilan Lomas (DL)

Marina Scherbanuk (MS) Michael Jacombs (MJ)

1. Chair — Chris Constantine

| begin today by acknowledging the Traditional Custodians of the land on which we meet today
and pay my respects to their Elders past and present. | extend that respect to Aboriginal and
Torres Strait Islander peoples here today.

Open and Welcome by President — Chris Constantine

Chris Constantine introduced himself and welcomed everyone to the meeting. There
are proxy forms received from Fil Simao & Graeme Smith. Both have re-nominated
for Board positions. Thank you everyone for taking the time to attend.

2. Apologies:
Fil Simao (FS) Graeme Smith (GS) Manny Koutroulis (MK)

3. Acceptance of Minutes from 2023
Chris Constantine proposed that the minutes from the 2023 AGM were correct, and this
was seconded by Leanne Lewis, thus the minutes were confirmed as correct.

4, Presentation of Reports
PRESIDENT & TREASURERS REPORT Chris Constantine.

2024 was a fantastic season with a number of new initiatives for the club. These included new
programs outside of competition (Street Football), new apparel (from Ultra Football) and
access to new facilities (at Balwyn High)!

Personally, it was great to see new people involved in the delivery of our programs. As
someone who has been involved with the club over an extended period, | want everyone to
know that whatever contribution you can make, it makes a huge difference. Either as a coach,



program manager, one off support for events — it all makes a big difference to the kids on the
park.

Our continued focus into 2025 will be on facilities and progressing towards inclusion in the NPL
juniors for both boys and girls. This will include facilities upgrades at Balwyn High and Carey
Grammar. To achieve this we will need as much support from sponsors as possible.

We have had issues with our accountants in SCM Financial Group and whilst it looks like 2024
will be approximately a break even season, there may be some additional GST payments
associated with revised BAS submissions.

OPERATIONS REPORT Dilan Lomas

Lots of positives & areas for improvement
Facilities continue to be a headache. Council keep pushing back the master plan. The
election is now done & the Master plan goes to council in February.

Ultra football is our biggest & best relationship.
Ultra have offered us the opportunity to use their indoor court facility for events.
Uniform process would run smoother if teams were finalised earlier.

Equipment retention is biggest issue
e 60 plus teams playing at open parks, with multiple teams on same oval. Balls get
mixed up & go missing.
e Marina suggested each player gets a ball but Dilan noted this wouldn’t work for
Junior teams that have bigger squads.
e Lachlan suggested monthly prize.
e James suggested monthly audit.
® Chris advised more discussion needed & control may be easier with more program
managers in place.
Sponsorship
e s a big focus — Manny has 2 new sponsors he’s talking to
e Lachlan asked how much do we need in sponsorship money
e Chris advised in a lean year $S40K - $50K & in a good year S50K - $60K
e Tara has been working with us in the social media space for 12 months & contact is
now constant.

Revenue
® Subscriptions
e Sponsorship
e Non FV programs — Futsal, holiday programs & street football
e Leanne asked if a junior girls spring program can be introduced as there seems to be
interest there & other clubs are offering programs.
Capacity
e | don't think we can get any bigger
® The big numbers made it very difficult to manage.
e Not enough space for more equipment
e Same people doing more jobs not more hands

e And it's affecting the product. 1000 is sustainable but not under current model



Chris

e We need to come up with something more sustainable

e More program managers

e More technical Directors

e Send offers early
CLUB ADMINISTRATOR REPORT Marina Scherbanuk
Thank you to everyone for their dedication and support to make BEFC the wonderful club that
itis. It's been another huge year of club admin and here are a few of the highlights.
2024 registrations
We had 918 registered players at the end of the season but had registered nearly 990 players in
total over the year. There were 60 competition teams and over 50 players participated in our
Mini Eagles skills program during the course of the year.
45 x Mini Eagles
288 x Miniroos
481 x Juniors
104 x Seniors
2025 season registrations have already been released and we currently have 130 registered.
Female Participation
Female participation has grown by 17.6% and 73% of our female players live within the
Boroondara Municipality. We had an additional 2 girls competition teams this season totalling

18 teams for 2024.

Non -Core Programs
We have the following non-core program offerings which resulted in approx. 250 registered
players participating across these programs.

e School Holiday Clinics in April, July & September

e Street Football

e Futsal Intensive

e Term 4 Mini Eagles

Family Funday & End of Season Presentation
Both were well attended and enjoyed by all. 99 tickets were sold for the Senior Presentation
Evening. Club Award winners were announced as follows:
e Coach of the Year —James Cramond
e Team Manager of the Year — Eric Gao
e Pride of Eagles — Arsya Basoeki
Dilan - Can we look to add referee of the year to the awards next year v/

Communications



Currently plans are underway to refresh the look of the website with Tara Knight taking the lead
on this project.

This year to date 1 Jan 2024 -24 October 2024) our facebook reach is up 19.8% however both
follows and visits are down.

This year our instagram reach is up 23.9% but the visits are down. Posts continue to be the top

content formats.

Top two performing posts on Instagram by reach
- Kureareturns

- Sean’s 200th game milestone

Top two performing posts on Facebook by reach
- VPL Trials
- Posts still outperform stories on both our social mediums.
James
e La Trobe Uni agency program
e Social media & website program
o Content creators
Marina - we have tried with Deakin in the past with no luck
James - It’s now compulsory (James to investigate)
Michael - Who shares the posts?
Marina - signed up to groups - football, community etc

Chris to Michael - if there’s a group you think we should share to let us know.

Club Referee Report
This season we had 17 junior club referees officiating Miniroo games at Macleay Park.
Sustainability Initiatives
e Container Deposit Scheme
e CARE recycle hubs
e We Give a Boot - dedicated box
Michael - CDS have provided bins at scout hall
Marina - Id like to see us take advantage of Rebel’s soccer ball recycle programs in the
new year.
Grants & Fundraising
e First Aid Grant, thanks to LL & due for delivery in Feb/March 2025
e Also applied for Bendigo Bank Grant
e Still fundraising for a VEO Camera — open through ASF which means a tax deductible

donation for anyone who donates



o Dilan Veo Camera - currently have buy one get one free
o Chris - send me the difference between funds raised & I'll either cover it or find
someone who can.
Currently working on
- VPL & NPLW Offers and Payments
- WSL Trials
- 2025 season registrations
- Website
- Supporting our off season programs
- Securing our Club Changer 1 star rating and working on our 2nd star rating

- Annual FV Club Membership

UPDATES & COMMENTS FROM ATTENDEES
Leanne
Focus for the next year
e Football Australia One star & two star ratings,
e Child safeguarding which includes MPIO
e State League / U21C? for men as there’s a number of lower grade young men who

stopped during year 12 who would like to resume playing.

e Want to support the club that supported me
e Have been an FV ref for a number of years and will look to support the referee program
e Improve the presence so Eagles can take next step to junior NPL

Marina - Networking is something we’re lacking in the club

James - | do that for a living so happy to get involved

Michael
® |'ve been coming to games for 1 % years. The club has a very welcoming feeling.
Another club wasn’t interested in me getting involved.
e | would like to be involved in engagement. The club runs the football & | would like to
create a support cloud around them, with more spectators at games.
e Creating a community / fans might give rise to more volunteers
Chris - You won’t get any pushback from anyone to do that.
As a board we are here to resource the football program. We don’t get involved
in football decisions.

Lachie



Club has given a lot to me so | want to give back & stay connected & create that
community feel
1. Non playing members with scarf
Marina - We had that this year but no uptake. Tara is currently refreshing
Lachie to tap past players on the shoulder.
Have merchandise for sale at Carey - general discussion about logistics of that.
Michael has offered to bring a box of supplies with him so they can be sold at games
2. Sponsorship - happy to help with getting more money for the club
3. Presentation day - you can have a bad day but if your last memory is positive it goes a
long way
Marina - would love to do a colour run for juniors. it can be a fundraisers
Teens 12 - 18 are hard to engage. Ultra 3x3 games?
Marina
1. Would love to see more done in the junior space
Other teams have their junior teams already locked in.
Retention places at end of the season
2. Registration system
Better registration system which has retention letters on it already
3. Wellbeing space
At the AGM last year there was discussion about having a wellbeing logo on Jersey.

Look at relaunching

5. Appointment of Auditors for 2023/2024

We have switched auditors, and our financial year ends on 31°" October after which
we submit these accounts to CAV. They are currently in draft form.

Election of Directors/Board

6. All Directors/Board positions were declared vacant in line with our constitution.

7. Election of 2025 Members of the Board of Directors

FS - keen to stay on even though Lucas continues to seek opportunities at a higher level
GS - happy to continue

LL - happy to continue as secretary

CC - happy to continue as President

The following nominations have been received for the Directors/Board positions:
1. Chris Constantine — President, Facilities
2. Chris Constantine (Interim) — Treasurer, Reporting & Recommendations



Vacant — Brand & Communications

Michael Jacombs (MJ) — Community Engagement & Involvement
Fil Simao (FS) — Coach Education

Leanne Lewis (LL) - Club Secretary & Community Engagement
Lachlan Nichols (LN) - General Member

James Papageorgiou (JP) - General Member

Graeme Smith (GS) - Developing the Women’s Game

LNV BRW

As there are 10 director positions available and only 7 nominations were received, all the above
were automatically accepted as the 2024 Directors. There were no objections raised by anyone
present.

** moved that these be accepted and was seconded by CC.
We can add another 3 Board Members at any time as the door doesn’t close.

8. Other Business
None

9. Meeting closed 8.30pm



