
 
 
 
 
 
 

 
Boroondara Eagles FC Inc 

 

DRAFT 2025 ANNUAL GENERAL MEETING MINUTES 

 

Tuesday 18th November 2025  
6pm 

Balwyn High School Stadium Classroom 
Buchanan Avenue, Balwyn North 

 

Present:   

Chris Constantine (CC) Marina Scherbanuk (MS) James Papageorgiou (JP) 

Leanne Lewis (LL) Dilan Lomas (DL)     Marjorie Crompton (MC) 

Deeny Dimitrijevic (DD)   

   

1. Chair – Chris Constantine 
I begin today by acknowledging the Traditional Custodians of the land on which we meet 
today and pay my respects to their Elders past and present. I extend that respect to Aboriginal 
and Torres Strait Islander peoples here today. 
 

Open and Welcome by President – Chris Constantine  
Chris Constantine introduced himself and welcomed everyone to the meeting. Thank 
you everyone for taking the time to attend. There are proxy forms received from Fil 
Simao, Lachlan Nichols & potentially Maria Patrikis. Graeme Smith will take a leave of 
absence from the board until further notice.  
 
2. Apologies: 

Fil Simao (FS)    Graeme Smith (GS)      Manny Koutroulis (MK) 

Lachlan Nichols (LN) 
 
3.  Acceptance of Minutes from 2024  
Chris Constantine proposed that the minutes from the 2024 AGM were correct, and this 
was seconded by Leanne Lewis, thus the minutes were confirmed as correct. 
 

4 & 5. PRESIDENT & TREASURERS REPORT Chris Constantine. 
 
6. Appointment of Auditors for 2025/2026 
 
Our financial year ends on 31st October & Kidman Group are appointed auditors. 2024 
/ 2025 are due to be submitted to CAV & 2025 / 2026 is due in February.  
 
7. DIRECTOR OF FOOTBALL REPORT Manny Koutroulis 
 
While in the Netherlands Manny has further developed the relationship with Elliot at Soccer 
Smart. 



Females likely to have opportunities at US College teams 
Males likely to have opportunities in Malta, Greece & Spain. 
Rota JC keen to develop a relationship with NPLW 
 
8. CLUB ADMINISTRATOR REPORT Marina Scherbanuk 

Thank you to everyone for their dedication and support to make BEFC the wonderful club that 

it is.  It’s been another huge year of club admin and here are a few of the highlights. 

2025 registrations 

We had 800 (decrease of 13%) registered players at the end of the season but had registered 

nearly 900 players in total over the year.  There were 53 competition teams (decrease 12%) 

and 34 players participated in our Mini Eagles skills program during the course of the year. 

23 x Mini Eagles (down by 49%) 45 in 2024 

282 x Miniroos (down by 2%) 288 in 2024 

365 x Juniors (down by 24%) 481 in 2024 

130 x Seniors (increase by 25% due to additional U19 VPL team) 

 

2026 season registrations have already been released along with our Advanced Boys YSL & Pre 

NPL Girls programs. 

 

Social Memberships 

For our inaugural year, we sold 8 memberships 

 

Female Participation 

Female participation has decreased by 14.6% and 79% of our female players live within the 

Boroondara Municipality.  We had 3 less girls teams this season totalling 15 teams for 2025. 

 

Non -Core Programs 

We have had a reduced offering of non-core program offerings which resulted in approx. 100 

registered players participating across these programs (60% decrease in attendance). 

● School Holiday Clinics in January & September 

● Futsal Intensive (July) 

 

Not running in 2025 

● Term 4 Mini Eagles 

● Street Football 

● School Holiday Clinics –April, July 

 

End of Season Presentation (No Family Fun Day)  

No Season launch, jumper presentations or family fun days this season as we need more willing 

volunteers to assist in running these events. 



115 tickets were sold for the Senior Presentation Evening.  Club Award winners were 

announced as follows: 

● Coach of the Year – Scarlett Thompson 

● Team Manager of the Year – Newman Ku 

● Pride of Eagles – Alex Shaban 

 

Communications 

Currently plans are underway to refresh the look of the website with Tara Knight taking the 

lead on this project.   

 

This year to date (7 Sep - 4 October) our facebook followers are 1778 which is down by 34.8%.  

Visits are up by 14.1% and interactions are down by 35.9% on Facebook. 

 

Benchmarking –  

- Similar businesses typically have 2.3k followers (BEFC 1,778) 

- Similar businesses have 495 content interactions (BEFC 159) 

 

This year our instagram followers are 2,654.  Posts that include photos continue to be the top 

content formats. 

 

Top two performing posts on Instagram by interactions (last 90 days)  

- Christian Koutroulis transfer 

- Thank you Maria Patrikis 

 

Top performing posts on Facebook by views (last 90 days) 

- Scarlett Thompson Coach  

- YSL EOI Coaches 

 

Posts still outperform stories on both our social mediums. 

 

Club Referee Report 

This season we had 12 junior club referees officiating Miniroo games at Macleay Park but by 

the end of the season, we were down to 6. 

 

Sustainability Initiatives 

● Container Deposit Scheme 

● We Give a Boot 

 

Grants & Fundraising 

- VEO Camera, through ASF donations & Bendigo Bank Grant 

- CCC Grant funding through Growing Football Grant 

- Open ASF fundraiser to Bring our Women Home 

 

Accreditations 



- City of Boroondara – Bronze Club 

- Club Changer 1 Star – FV due to release a different program in 2026 so we were advised 

not to continue trying for this 

 

Currently working on 

- YSL, Girls pre NPL & NPLW Offers and Payments 

- WSL Trials & SLM have just concluded 

- 2026 season registrations (80 x community & 138 x Advanced comps) 

- Annual FV Club Membership 

- Grants x 4 

- Renewing Accreditation with council 

- Ground bookings for 2026 

 

UPDATES & COMMENTS FROM ATTENDEES 

Chris 

Positive - consistently getting positive feedback on the multiple pathways available at the club. 

Do better in 2026 - Main focus is program managers. Paul Guthrie felt YSL was too much but 

Chris will discuss mini roos with him 

 

James 

Positive - YSL boys licence & the pathway opportunities 

Do better in 2026 - Get the referee program really firing as we’re not getting enough coverage 

from FV 

● Marina requested some line referee training, especially for females. 

Dilan 

Positive  

● persistence to get an NPL boys licence. 

● Moving women to Carey 

● Grants for coaching is fantastic 

Do better in 2026 - keep pushing forward 

Leanne  

Positive - multiple pathways 

Do better in future - Would love to see a lower level Mens state league team. Once we have 

NPL girls, that would complete the pathways. 

Deeny 

Positive - We’ve been here for 4 years and seeing the girls improve & bond. 

Marjorie 

Positive  

● Improvement in girls team 



● Moving to Carey is a huge positive 

● Michael & Tommy mixing up training was great. 

 

Marina 

Positive  

● communications we do well 

● Continue to focus on personal touch.  

Do better in 2026  

● Continue to reassure people we are still a community club.  

● Work on retaining community members & build teams in B, C, D grades 

 
 
 

Election of Directors/Board 
 

9.  All Directors/Board positions were declared vacant in line with our constitution. 
 
10.  Election of 2025 Members of the Board of Directors 

FS - Nomination Form received - Badged Coach & Sports administration 

GS - Leave of Absence  

LL - happy to continue as secretary 

CC - happy to continue as President 

LN - Nomination form received - Senior Men’s contact & organising Season Launch & End of 

Season Functions 

MP - Nomination form pending - Senior Women’s contact & organising Season Launch & End of 

Season Functions 

(JP) - General Member / Referee Program manager 

 

 
The following nominations have been received for the Directors/Board positions: 
 

1. President - Chris Constantine   
2. Treasurer / Finance - Chris Constantine (Interim)  
3. Club Secretary - Leanne Lewis (LL)  
4. MPIO - Leanne Lewis (LL) 
5. Coach Education - Fil Simao (FS)  
6. General Member & Senior events - Lachlan Nichols (LN)  
7. General Member & Referee Program lead - James Papageorgiou (JP)  
8. General Member & Senior events - Maria Patrikis (MP) 
9. Growing the Women’s Game - Leave of Absence Graeme Smith (GS)  
10. Policy & Governance - Vacant 
11. Volunteer Coordinator - Vacant 
12. Communications - Vacant 
13. Sponsorship & Grants - Vacant 
14. Events - Vacant 



 
As there are 10 director positions available and only 7 nominations were received, all the above 
were automatically accepted as the 2026 Directors. There were no objections raised by anyone 
present. 
 

** moved that these be accepted and was seconded by CC. 
 
We can add another 3 Board Members at any time. 
 
Deeny - mentioned she could help out by trying to get some more sponsors or fundraising for 
U20s. 
 
Bunnings sausage sizzle was mentioned. Marina will forward information to Deeny & Marjorie. 
 
11.  Other Business 
None 

12.  Meeting closed 7.05pm 


